OPERATIONS

AWARDS COMMITTEE

OBJECTIVES:

1. Recognize businesses and other organizations and/or their representatives for interest and concern for Family and Consumer Sciences Education.

2. Recognize individuals in government for interest and concern for Family and Consumer Sciences Education.

3. Recognize member(s) of NATFACS for Distinguished Service, Special Award of Merit, New Professional Award and the PRIDE Award.

4. Honor retiring officers.

5. Keep the NATFACS President’s Plaque at ACTE Headquarters current.

6. Encourage involvement in the association through the PRIDE Award.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Send information and nomination forms to state contact persons and state supervisors of Family and Consumer Sciences Education encouraging the membership to submit nominations for the following awards:

CHAMPION OF FAMILY AND CONSUMER SCIENCES: to recognize a person (nonmember), business, company, government (local, state, federal) or community-based agency or a representative there of (outside of the FACS profession), who has exemplified extraordinary support and concern for Family and Consumer Sciences and NATFACS. (Maximum of two awards to be presented.)

AWARD OF MERIT: to recognize a member* (must have been a member of ACTE and NATFACS for a minimum of 10 years) who has made significant contributions to Family and Consumer Sciences, and/or ACTE, and/or NATFACS who is considered to be an outstanding leader in the field. (Maximum of two awards to be presented.)

DISTINGUISHED SERVICE AWARD: to recognize members* (must have been a member of ACTE and NATFACS for a minimum of 10 years) for outstanding service to NATFACS and professional contributions above and beyond the traditional expectation of duties assumed. (Maximum of 3 awards to be presented.) (To be recognized, members must score between 98-100 on the scoring form.)

*member(s)-individual(s) who hold(s) association membership (ACTE and NATFACS) in good standing who is currently teaching a FACS, or retired, or employed in another area.

NEW PROFESSIONAL AWARD: to recognize a member (ACTE and NATFACS) who has completed no more than five years (applicant may be in the sixth year) of teaching Family and Consumer Sciences for significant contributions in the classroom, through curriculum development and/or providing multiple FCCLA opportunities for students. (Maximum of one award to be presented.)

$ 500 Compensation

PRIDE AWARD: to recognize a member (ACTE and NATFACS) who is a Family and Consumer Sciences Education classroom teacher for outstanding marketing endeavors and promotional ideas for continued development and enhancement of Family and Consumer Sciences Education. (Maximum of one award to be presented.)

$ 300 Compensation

NOTE: If criteria is not met by any applicant, the committee reserves the right not to present the award.

2. Evaluate nomination forms, tabulate evaluations, determine the award(s) to be presented and the recipient(s) of the award(s).

3. Solicit business and industry sponsorship for the Awards Program.

4. Announce and present awards at the annual meeting.

5. Complete committee report and prepare copies for the annual meeting.

6. Send a copy of committee report and files to the NATFACS President following completion of activities.

7. Bring President’s Plaque up to date at ACTE Headquarters.

8. Develop and promote the PRIDE Award in cooperation with the Public Information Committee.

9. Prepare a display for the Curriculum Showcase in cooperation with the Public Information Committee using the documentation materials sent with PRIDE Award applications.

SUGGESTED ACTIVITIES AT STATE AND LOCAL EVENTS: 

1. Nominate a NATFACS member for service to the association and Family and Consumer Sciences Education.

2. Nominate a business and other organizations and/or their representatives for interest and concern for Family and Consumer Sciences Education.

3. Nominate individuals in government for interest and concern for Family and Consumer Sciences Education.

4. Submit entries and ideas for the PRIDE Award.

5. Establish an award system within the state using the concern for Family and Consumer Sciences Education.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

Inform the national awards committee of possible national leaders who should be recognized for their outstanding contributions to NATFACS, Family and Consumer Sciences Education and Career and Technical Education. The current award application is available online at www.acteonline.org, FACS Division, NATFACS Awards.

FAMILY AND CONSUMER SCIENCES PROGRAMS COMMITTEE

OBJECTIVES:

1. Work for the improvement of Family and Consumer Sciences programs, to include:

a. Relevancy of program:  priority family issues, current content, diverse populations, School to Work;

b. Leadership development through integration of FCCLA activities;

c. Increase accountability for developing basic skills, thinking skills and personal qualities in students;

d. Increase accountability for teaching students to use resources, work with other, acquire and use information, understand systems and use technology;

e. Verify that Family and Consumer Sciences program teaching methods are based on current educational research.

2. Work with other professional organizations, educational groups and business and industry to promote Family and Consumer Sciences Education. 

ACTIVITIES AT THE NATIONAL LEVEL:

1. Submit articles for the NATFACS Newsletter.

2. Solicit and secure Showcase presenters.

3. Organize the Showcase Display and descriptive booklet.

ACTIVITIES AT STATE AND LOCAL LEVELS:

Recommend and submit exemplary Family and Consumer Sciences programs to be included in Showcase. Programs may showcase:  Work-Based Learning, Integrating Career and Technical Education, Partnerships with Business and Industry, Skill Standards, Marketing Our Programs, Integrating FCCLA Activities and Diverse Populations, Creative Programs, and Teaching Ideas.

OPPORTUNITIES FOR FEEDBACK FROM STATES:

Complete evaluation of Showcase.  Make suggestions for possible future topics, ways to improve the Showcase and descriptive booklet, and method of submitting programs for inclusion in the Showcase. The current award application is available online at : acteonline.org.

FINANCIAL GROWTH COMMITTEE

OBJECTIVES:

1. Increase association revenue.

2. Contribute to the ACTE Strategic Plan.

3. Establish resources to enhance professional development programs.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Conduct fundraising activities during the NATFACS sessions at ACTE Convention.

2. Assist President in securing financial support from business and industry partnerships.

3. Encourage fundraising activities to support ACTE Strategic Plan.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVEL:
1. Solicit donations from each state to be used for fund raising and/or door prizes.

2. Coordinate communications with states and the local arrangement committee.

3. Solicit lists of business and industry names and addresses within each state that might donate promotional items or provide financial support for NATFACS activities. This information will be given to the President.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1. Become actively involved in supplying donations from each state.

2. State Contacts should communicate with business and industry representatives within their state to donate promotional items.

HISTORY COMMITTEE

OBJECTIVE:


Preserve the history of NAVHET/NATFACS through the historical 


records.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Update the historical record.

2. Display the historical record at the annual meeting in NATFACS Resource Room.

3. Update history information in NATFACS Handbook.

4. Take photographs at NATFACS activities.

5. Continue the search for information about the association.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:


Encourage states to incorporate the same activities in preserving their history.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:
If a state has access to historical information, it should be forwarded to the History Committee.

LEGISLATIVE COMMITTEE

OBJECTIVES:

1. Support the Coalition in their legislative efforts.

2. Work with the legislative network developed by the Family and Consumer Sciences Division in each state and ACTE Legislative Alert.

3. Sustain the efforts of the Family and Consumer Sciences Education Division to cooperate with AAFCS, FCSEA, and state organizations in the unified promotion of Family and Consumer Sciences Education.

4. Inform Family and Consumer Sciences teachers on matters concerning federal legislation with suggestions for an action plan.

5. Urge ALL members to become more politically informed and pro-active.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Communicate with members of Congress regarding legislation pertinent to vocational/technical education. (Send NATFACS Newsletter to key legislators, i.e. budget, appropriations and education committees.)

2. Utilize the NATFACS network to assist each state in reflecting the position of the association on current legislative issues.

3. Identify and work with those persons who can effectively communicate our legislative concerns.

4. Develop strategies to aid Family and Consumer Sciences teachers in their legislative activities.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Develop activities concerning legislation as it pertains to Family and Consumer Sciences.

2. Create teaching strategies on legislative awareness for use in Family and Consumer Sciences classes.

3. Plan legislative functions to inform federal and state legislators of Family and Consumer Sciences programs including FCCLA.

4. Develop and utilize a network capable of reaching all Family and Consumer Sciences teachers quickly.

5. Provide information, materials, and training to aid members in contacting legislators.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1. Active participation in the NATFACS network.

2. Report on activities that occurred in the state.

LOCAL ARRANGEMENTS COMMITTEE
OBJECTIVE:

Provide an atmosphere of welcome to all participants at the NATFACS sessions of the ACTE Convention.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Committee members and volunteers to assist secretary with assembling packets for convention.

2. Designate state gifts as door prizes of auction/raffle items as agreed upon by Financial Growth and Local Arrangements Committee.

3. Distribute door prize tickets during registration.

4. Secure mementos for past officers.

5. Secure centerpieces for NATFACS functions.

6. Establish a schedule for hosting the Hospitality Room and provide an invitation to be put into the registration packet.

7. Coordinate activities with Financial Growth and Registration Committees.

8. Assist presiding officers and guest speakers.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Enlist volunteers to serve as committee members.

2. Contact exhibitors during state conference, seeking door prizes.

3. Conduct a local strategy session outlining goals, delegating responsibilities and establishing timelines.

4. Keep out-of-state committee members informed.

5. Prepare a “Needs Checklist” to best meet the needs of officers and guest speakers.

6. Secure items to be used for door prize drawings.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1. A suggestions box will be available in the Hospitality Room and NATFACS functions/sessions.

2. Evaluation sheets will be available and collected in the Hospitality Room.

MEMBERSHIP COMMITTEE
OBJECTIVES:

1. Maintain and increase membership in ACTE/NATFACS in all states, through recruitment of new members and retention of current members.

2. Increase involvement of members, particularly in states having low overall membership.

3. Encourage student membership/involvement in NATFACS and state associations within the college/university Family and Consumer Sciences programs.

ACTIVITIES AT THE NATIONAL LEVEL:
1. Utilize a communications network of the state contacts and state supervisors to help promote membership at the state and national levels.

2. Develop membership brochures and forms.

3. Distribute membership brochures through state contact person, state supervisors and teacher educators. Encourage duplication of brochures for membership recruitment.

4. Utilize state contact persons to assist in promotion of NATFACS members at state conferences.

5. Work with college/university Family and Consumer Sciences educators to stress the importance of professional organizations as people enter the teaching field.

6. Develop a packet explaining membership in NATFACS to send to all states.

The packet is to include:

A. Membership brochure

B. Letter from NATFACS President

7. Utilize the NATFACS registration at the annual meeting to help in new member recruitment.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Inform state associations of the purposes and activities of ACTE and NATFACS and encourage them to continually promote membership.

2. State presidents will be asked to continue a mentor program to encourage new NATFACS members.

3. Contact teacher educators in colleges and universities in the state to inform them of ACTE and NATFACS and encourage them to increase student membership.

NEWSLETTER COMMITTEE

OBJECTIVES:

1. Inform teachers of impending legislation with concise suggestions for appropriate course of action.

2. Provide suggestions/examples of self-review instruments, FCCLA activities and programs of excellence.

3. Encourage members to attend and participate in NATFACS, ACTE, state conferences and local professional development workshops and meetings.

4. Recognize those who have made outstanding professional contributions to Family and Consumer Sciences Education.

5. Include helpful public information strategies within each issue.

6. Keep membership informed of financial information.

7. Distribute Newsletter to targeted audiences.
ACTIVITIES AT THE NATIONAL LEVEL:

1. Submit articles for the Spring and Fall Newsletter by mail or e-mail.  The articles should be concise with suggested title.  Pictures are encouraged.  Deadlines for articles are:


APRIL 15
SPRING NEWSLETTER


AUGUST 15
FALL NEWSLETTER

SPRING NEWSLETTER ARTICLES TO INCLUDE:

President:
President’s Message, ACTE Policy Meeting, President’s Annual Report


President-Elect:
Strategic Plan, FACS Division and NATFACS Policy Planning


Incoming Local Arrangements:
ACTE Convention preview including



projected costs and hotel accommodations


Administrative Assistant:
Informational update


Current Legislative Chair:
Update and strategies for working with legislators


Incoming Legislative Chair:
Report on ACTE Legislative Seminar


Current Membership Chair:
Present membership application and information


Current Awards Chair:
NATFACS Award recipients and procedures for awards nomination


Current Nominating Chair:
Information on election and officer nomination deadlines


Incoming Nominating Chair:
Call for nominations


Current History Chair:
History Highlights


Current FACS Program Chair:
Summary of prior Curriculum Showcase


Incoming FACS Program Chair:
Call for presenters for Curriculum Showcase


Current Public Information Chair:
Marketing Strategies


Incoming Scholarship Chair:



Current Financial Growth Chair:
Report on activities at convention


Current FACS Division
Update on FACS Division


Vice-President:



Current Registration Chair:
Convention registration review


State Associations:
State Association news


FALL NEWSLETTER ARTICLES TO INCLUDE:


President:
President’s Message, NATFACS Annual Convention Format and theme, committee membership


Administrative Assistant:
Financial Information


Current Legislative Chair:
Update strategies for working with legislators


Current Membership Chair:
Membership drive, membership application


Current Nominating Chair:
Explanation of voting procedures


Current History Chair:
History Highlights


Current Registration Chair:
Convention registration information


Current FACS Programs Chair:
Preview of Curriculum Showcase


Current Public Information Chair:
Marketing strategies, Career and Technical Education Week


Current Local Arrangements Chair:
Convention highlights and Host City Preview


Current Financial Growth Chair:
Financial goals and strategies


Current Scholarship Chair:
Current picture


Current FACS Division
Update on Division News


Vice President:



State Associations:
State News


All Officers & Committee Chairs:
Current picture (black and white glossy)

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:


Submit articles for the NATFACS Spring and Fall Newsletter.

Send State Newsletter to NATFACS Secretary.

NOMINATING COMMITTEE

OBJECTIVE:

Select officer nominees for NATFACS:

a. Office of President-Elect annually.

b. Office of Secretary in even-numbered years.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Write newsletter article concerning election information and deadlines.

2. Send cover letter and officer nomination forms to the state contact persons and state supervisors, including a stamped, self-addressed post card to verify that materials were received.

3. Chairman to communicate with committee members about procedures and the calendar of activities by August 1.

4. Receive from the states their nominations for an officer (a state may submit only one officer nominee per year.)  These nominations are to be mailed to the Nominating Committee Chairman with a September 1 postmark deadline.  Verify nominees ACTE and NATFACS membership by September 5.  An officer must complete term of officer before running for another office.

5. Upon receipt of nomination materials form a candidate, FAX or mail to each candidate a note of confirmation of materials received.

6. Write a letter to all nominees expressing appreciation of participation and indicate they will be notified later as to the final decision of the committee.

7. Send copies of nominating materials and a rating sheet to each committee member for evaluation by September 15.  Evaluation should be returned by October 1.

8. Tabulate the committee evaluations and determine two officer candidates for each office.  Complete verification by October 5.

9. Announce to the NATFACS President and committee members the officer candidates that will appear on the election ballot.  The Nominating Committee will notify candidates with the following information:

a. Prepare 250 copies of a one-page (one side only) VITA sheet to be placed in the NATFACS informational packets.

i. There is to be no campaigning, according to NATFACS policy.  There are to be no promotional items.

b. Candidates will serve as host/hostess at registration.

c. Will assist facilitators at NATFACS business meeting.

d. At the business meeting, give a three-minute speech and answer one impromptu question.

e. Participate in the Division Reception.

10. Send a list of candidates to the President-Elect for possible committee appointments.

11. Prepare materials for annual meeting:

a. Ballots for officer election.

b. Ballot box and tellers.

c. Method of membership verification.

12. Submit annual report at the annual meeting and present the nominating committee folder to the NATFACS President.  Ballots will be kept on file, with the tally, by the President for a period of one year.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Urge state contacts to add to their newsletters the nomination information and encourage members to complete forms at annual meetings.

2. Urge members to become an officer candidate, or serve as a committee member.

3. Nominate outstanding persons as officer candidates.

4. Meet Nominating Committee deadlines of SEPTEMBER 1, fulfilling requirements for officer nominations.

5. Follow procedure as outlined in the NATFACS Bylaws:

a. ARTICLE V    Section 1
Eligibility


                                    Section 2
Process of Nomination

6. Familiarize nominees with Article V, Election of Officers.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1.  
Questions are solicited in cover letter accompanying nomination forms.

2.         States are urged to respond to Nominating Committee Chairperson regarding   potential candidates.

NOTE:

All stated activities should be carried out according to the times suggested in the NATFACS Calendar of Activities and the NATFACS Bylaws.
Q
PUBLIC INFORMATION COMMITTEE

OBJECTIVES:

1. Enhance the ongoing marketing plan for NATFACS to encourage high school and college students to become family and consumer sciences teachers.

2. Increase pride in NATFACS membership and involvement.

3. Increase the awareness of, and appreciation for, services provided globally by family and consumer sciences programs. Target Audience: parents, the community, businesses and legislators.

4. Foster the importance of networking and good public relations to promote family and consumer sciences.

5. Encourage positive media contact.

6. Increase awareness of the correlation between Family and Consumer Sciences Education and educational reforms and initiatives such as School-To-Career, Service-Learning and others.

7. Encourage the use of technology such as the Internet to keep current with educational trends.

8. Update and distribute the ongoing mentoring list.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Solicit marketing suggestions from members through a questionnaire at ACTE (the ACTE Convention).

2. Solicit ideas for marketing the profession of Family and Consumer Sciences Education to secondary and post secondary students.

3. Investigate the development of PSAs, brochures, flyers and videos, in support of family and consumer sciences.

4. Utilize the newsletter to include helpful information and marketing strategies including Career and Technical Education Week, and the correlation between family and consumer sciences and educational reforms and initiatives.

5. Develop a guide containing ready-to-use public relations materials for distribution and in-service at the FACS State Contact/Officers meeting during the ACTE Convention.  Include ideas form select PRIDE Applicants.

6. Organize a public relations display for the FACS Showcase at the ACTE Convention that includes materials brought from the states.

7. Promote the PRIDE Award in cooperation with the Awards Committee.

8. Develop news releases announcing the election and appointments of NATFACS officers and committee chairs.

9. Develop news releases for NATFACS officers, committee chairs and members attending the ACTE Convention.

10. Write letters of appreciation to administrators for the encouragement and support given NATFACS officers, committee chairmen and members attending the ACTE Convention.

11. Provide state contacts with an ongoing mentoring list.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Contribute a minimum of one successful public relations/marketing strategy per state to be included in the Public Relations Guide to be distributed at the ACTE Convention during the Family and Consumer Sciences Showcase.  Send to Public Information Chair by September 1.

2. Submit PRIDE Award nominations for successful marketing programs of techniques.

3. Hold a student contest for marketing ideas, particularly those that promote the field of teaching of Family and Consumer Sciences.

4. Have state representative attend training session on use of the Public Relations Guide held during the FACS State Contact/Officers meeting at ACTE.

5. Send individual thank you letters to at least two administrators for each teacher attending state and national meetings.

6. Utilize the media as a resource to educate the public in regard to the field of Family and Consumer Sciences.

7. Provide names for the mentoring list.  Serve as mentors for new professionals.

8. Investigate the use of e-mail and the Internet to enhance communications and access current information.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1. Return feedback questionnaire to national chairman.

2. Turn in successful marketing strategies for Public Relations Guide by September 1.

3. Submit PRIDE Award nominations.

4. Report on activities that occurred in the state.

5. Provide names for mentor list.

REGISTRATION COMMITTEE

OBJECTIVES:

1. Work with the NATFACS Administrative Assistant and Local Arrangements Chairman to facilitate the Family and Consumer Sciences Division registration during the ACTE Convention.

2. Continue to upgrade registration procession procedures.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Organize the registration area.

2. Provide workers to facilitate registration procedures.

3. Conduct an orientation for those who will be working registration.

4. Register all division participants.

5. Sell tickets to all division functions.

6. Assist in the collection of all Family and Consumer Sciences Education Division dues.

7. Distribute Information Packets to all participants registering in the Division.

8. Distribute NATFACS Handbooks to all members.  Additional copies will be available for purchase.

9. Serve as information center for Family and Consumer Science Division.

10. Make signs for registration process.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:
Complete evaluation form provided at the end of the convention.

SCHOLARSHIP COMMITTEE

OBJECTIVES:

1. Support the recruitment of high school and/or college students into the field of Family and Consumer Sciences Education.

2. Solicit funds from various individual and business sources to provide funding for an ongoing scholarship program.

3. Utilize professionals in both secondary and higher education programs as resources in distributing scholarship materials.

4. Publicize the availability of NATFACS scholarships through state FACS organizations and their individual contact persons.

5. Evaluate the effectiveness of the scholarship program in both the recruitment and retention of majors in the FACS field of study.

6. Develop recognition policies for donors to the scholarship program.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Solicit fundraising suggestions from state organizations and members.

2. Identify potential donors to the scholarship program.

3. Organize recognition procedures to be conducted annually at the NATFACS convention.

4. Write and revise the scholarship application and procedures as needed.

5. Distribute the scholarship application to target individuals and groups such as state contacts, state FCCLA advisors, etc.

6. Determine dates for distribution, application deadlines, and selection committee review.

7. Identify chair and members of the scholarship committee.

8. Develop poster/brochures to publicize availability of scholarship program.

9. Publicize scholarship information through FCCLA Newsletter, Teen Times, and NATFACS Newsletter and other profession literature.

10. Contact previous donors for continuous support.

ACTIVITIES AT THE STATE AND LOCAL LEVELS: 

1. Publicize the availability of scholarship(s) through FACS instructors and FCCLA programs.

2. Publicize the availability of scholarship(s) through college financial aid programs and FACS teacher educators.

3. Recruit applicants for the scholarship program.

4. Assist with funding for scholarship recipients to attend the annual NATFACS Convention.

5. Recognize the recipients of scholarships at state meetings.

6. Earmark a portion of fundraising activities to the national scholarship fund.

7. Communicate ideas concerning funding or application procedures to the national scholarship committee.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

   1.
Evaluate the number of scholarship applications received from various state organizations.

STRATEGIC PLAN COMMITTEE
OBJECTIVES:

1. Develop a Strategic Plan for the coming year.

2. Encourage implementation of the Strategic Plan.

ACTIVITIES AT THE NATIONAL LEVEL:

1. Obtain major goal areas from ACTE Strategic Plan and outline areas of action for NATFACS.  The ACTE Strategic Plan for the upcoming year may be obtained from ACTE following the July ACTE board meeting.

2. Prepare the Strategic Plan for inclusion in the Handbook and for distribution at the annual meeting.

3. Discuss the upcoming Strategic Plan at the meeting of state contact persons held during the national convention.

SUGGESTED ACTIVITIES AT THE STATE AND LOCAL LEVELS:

1. Disseminate information within the state by state president and/or state contact person.

2. Plan activities to implement suggestions in the Strategic Plan.

OPPORTUNITIES FOR FEEDBACK FROM THE STATES:

1. Evaluate the Strategic Plan before the annual meeting.

2. Present suggestions and ideas for the new Strategic Plan to the NATFACS Strategic Plan Committee.

FALL NEWSLETTER ARTICLES TO INCLUDE:








